
Board of Directors Agenda Meeting
Tuesday, March 10, 2020 at 1:00 PM

Valley Sanitary District Board Room, 45-500 Van Buren Street

1. CALL TO ORDER

1.1. Roll Call

1.2. Pledge of Allegiance 

1.3. March Employee Anniversaries
Steve Shepard 24 years

2. PUBLIC COMMENT
This is the time set aside for public comment on any item not appearing on the 
agenda. Please notify the Secretary in advance of the meeting if you wish to speak 
on a non-hearing item.

3. CONSENT CALENDAR
Consent calendar items are expected to be routine and noncontroversial, to be 
acted upon by the Board of Directors at one time, without discussion. If any Board 
member requests that an item be removed from the consent calendar, it will be 
removed so that it may be acted upon separately.

3.1. Approve March 4, 2020 Special Meeting Minutes
3.1 4 Mar 2020 Minutes.pdf

3.2. Approve Warrants for February 6, 2020 to March 4, 2020
3.2 Warrants Feb 6 to Mar 4, 2020.pdf

3.3. Approve Summary of Cash and Investments for January 2020
3.3 Summary of Cash & Investments January 2020.pdf

3.4. Declare Surplus Equipment and Authorize Disposition of 



Surplus Items
3.4 Staff Report Authorize Surplus Equipment.pdf

3.4 Attachment A EQUIPMENT DISPOSITION FORM (003).pdf

4. PUBLIC HEARING

4.1. Public Hearing to Receive Input from the Community 
Regarding the Boundaries and the Comparison of Wards to be 
Established for Ward-Based Elections 

• General Notice and Call
• President Announces Public Hearing Procedures
• General Manager's Report
• President Declares Public Hearing Open
• Public Comments
• President Declares Public Hearing Closed
• Board Discussion

 
4.1 Staff Report Elections by Wards.pdf

4.1 Attachment A Green Map.pdf

4.1 Attachment B Purple Map.pdf

4.1 Attachment C Tan Map.pdf

5. NON-HEARING ITEMS

5.1. Presentation by Ryan Williams, Maintenance Supervisor, on 
the Utility Management Conference

5.2. Review and Adopt the Proposed Valley Sanitary District 
Strategic Plan
5.2 Staff Report Adopt Strategic Plan.pdf

5.2 Attachment A VSD Strategic Plan 2020.pdf

5.3. Discuss and Adopt Employee Recognition and Expression of 
Sympathy Policy
5.3 Staff Report Adopt Employee Recognition Policy.pdf

5.3 Attachment A Employee Recognition and Sympathy Policy.pdf

5.4. Staff Update
5.4 Staff Report 3-10-2020.pdf



5.4 Development Services Report 2020 March 3.pdf

6. DIRECTOR'S ITEMS
Director’s items not listed are for discussion only; no action will be taken without an 
urgency vote pursuant to State law.

7. CONVENE IN CLOSED SESSION

7.1. Pursuant to Government Code Section 54954.5 
Public Employee Performance Evaluation
Title: General Manager

8. CONVENE IN OPEN SESSION
Report out on Closed Session items

9. INFORMATIONAL ITEMS

9.1. Combined Monthly Account Summary January 2020
9.1 Combined Monthly Account Summary January 2020.pdf

9.2. Monthly Income Summary January 2020
9.2 Monthly Income Summary January 2020.pdf

10. ADJOURNMENT

Pursuant to the Brown Act, items may not be added to this agenda unless the Secretary to the 
Board has at least 72 hours advance notice prior to the time and date posted on this notice.



UNOFFICIAL UNTIL APPROVED 

 VALLEY SANITARY DISTRICT 
MINUTES OF SPECIAL BOARD MEETING 

March 4, 2020 

A special Board Meeting of the Governing Board of Valley Sanitary District (VSD) was 
held at the District offices, 45-500 Van Buren Street, Indio, California, on Wednesday, 
March 4, 2020. 

1. CALL TO ORDER

President Mike Duran called the meeting to order at 1:00 p.m.

1.1 Roll Call

Directors Present:
Mike Duran, William Teague, Debra Canero, Scott Sear

Directors Absent:
Dennis Coleman

Staff Present:
Beverli A. Marshall, General Manager, Holly Gould, Joanne Padgham,
and Ron Buchwald

Guests:
Robert Hargreaves, Best Best & Krieger

1.2 Pledge of Allegiance

2. PUBLIC COMMENT
This is the time set aside for public comment on any item not appearing on the agenda.
Please notify the Secretary in advance of the meeting if you wish to speak on a non-
hearing item.
______________________________________________________________________
No public comment.  At this time President Duran handed the meeting over to Vice
President Sear.

3. CONSENT CALENDAR

3.1 Approve February 11, 2020 Regular Meeting and February 26, 2020 Special
Meeting Minutes

ACTION TAKEN: 
MOTION: Director Teague made a motion to approve the consent calendar as 

presented.  Director Canero seconded the motion.  Motion carried 
by the following vote: 4 ayes 
MINUTE ORDER NO.  2020-2989 

Back to Agenda
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4. NON-HEARING ITEMS

4.1 Set Public Hearing Date to Adopt Increase in Sewer Use Fee 
______________________________________________________________________ 
It is recommended that the board set a public hearing date of May 12, 2020 to consider 
the increase in the sewer use fee for fiscal year 2020/2021. In accordance with 
California Proposition 218, notice is to be sent to the owners of record and/or tenants 
via U.S. Mail at least 45 days before the Public Hearing in order to consider an increase 
to the Sewer Use rate.  Additionally, notice of the Public Hearing will be advertised in 
the Desert Sun, a newspaper of general circulation, on March 22, 2020 and March 29, 
2020. 

ACTION TAKEN: 
MOTION: Director Teague made a motion to set a public hearing date of May 

12, 2020 to consider the increase in the Sewer Use Fee for Fiscal  
Year 2020/2021 and approve the Public Hearing Notice for   
publishing in the Desert Sun. President Duran seconded the   
motion. Motion carried by the following roll call vote:   

 AYES:  Canero, Duran, Sear, Teague 
 NOES: None 
 ABSENT: Coleman 
ABSTAIN: None 
MINUTE ORDER NO.  2020-2090 

4.2 Proposed Rate Increase and Proposition 2018 Notice 
______________________________________________________________________ 
The District engaged an independent consultant to perform a cost of service analysis 
and rate study for its wastewater service charges.  Based upon the rate study, the 
District anticipates there will be future increases in the costs of operating and 
maintaining the wastewater systems.  The proposed wastewater rate increases are 
necessary to enable the District to:  (1) maintain the operational and financial stability of 
the District, including keeping pace with inflation and other cost increases including 
wastewater treatment costs; (2) comply with State and Federal regulations governing 
the treatment, disposal, and reuse of wastewater; (3) fund capital infrastructure 
improvements needed to repair and update the District’s aging wastewater system; and 
(4) avoid operational deficits and depletion of reserves. The estimated cost for printing
and mailing approximately 24,650 notices is $14,627.  This is a sole source
procurement due to High Tech Mailing Services past performance and reliability. In
accordance with California Proposition 218, notice is to be sent to the record owners
and/or tenants via U.S. Mail at least 45 days before the Public Hearing in order to
consider an increase to the Sewer Use rate.  Additionally, notice of the Public Hearing
will be advertised in the Desert Sun, a newspaper of general circulation, on March 22,
2020 and March 29, 2020. The Proposition 218 notice has been reviewed by legal
counsel.

ACTION TAKEN: 
MOTION: Secretary Canero made a motion to approve the proposed rate  

increase and authorize staff to mail the Proposition 218 notice for 
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   an estimated total cost of $14,627. Director Teague seconded the  
   motion. Motion carried by the following roll call vote:   

 AYES:  Canero, Duran, Sear, Teague 
 NOES: None 
 ABSENT: Coleman 

      ABSTAIN: None 
MINUTE ORDER NO.  2020-2091 
 

4.3 Pollution Liability Coverage – Desert Cornerstone Insurance Service, Inc. 
______________________________________________________________________ 
The Pollution Liability Coverage was first approved at the April 9, 2019 board meeting.  
The 12-month coverage period is March 1, 202 to March 1, 2021 for $13,143. Hugh 
Curtis of Desert Cornerstone Insurance and Paul Fuller, an expert on this coverage will 
be at the April 14, 2020 board meeting to give a presentation. 
 
4.4 Award Contract – Owner’s Representative to Valley Sanitary District for the 

Influent Pump Station Rehabilitation to Stantec, Inc. 
______________________________________________________________________ 
On December 10, 2019, the Board authorized the General Manager to enter into a 
contract with Stantec, Inc. (Stantec) for a not to exceed price of $387,131 to become the 
Owner’s Representative of VSD to oversee the selection of the design build team and 
provide engineering support for the Influent Pump Station Rehabilitation Project.  
Stantec’s scope of work included preparing a Request for Proposal (RFP) to solicit 
design-build teams and provide proposals to perform the work.  Working with VSD’s 
legal counsel on similar projects, BB & K provided a legal template to guide special 
districts through the design-build process and adhere to state laws.  One state law 
requirement of the design-build method is a two-step process for soliciting design-build 
teams. It is recommended to execute a contract amendment to Stantec, Inc. for 
$15,372, to prepare and evaluate an RFQ as required by State law as part of the 
Influent Pump Station Rehabilitation Project.  
 
ACTION TAKEN: 
MOTION:  President Duran made a motion to authorize the General Manager  
   to execute a contract amendment to Stantec, Inc. for $15,372 to  
   prepare and evaluate an RFQ as required by State law as part of  
   the Influent Pump Station Rehabilitation Project.  Secretary Canero  
   seconded the motion. Motion carried by the following roll call vote:   

 AYES:  Canero, Duran, Sear, Teague 
 NOES: None 
 ABSENT: Coleman 

      ABSTAIN: None 
MINUTE ORDER NO.  2020-2092 
 

5. DIRECTOR’S ITEMS 
Director’s items not listed are for discussion only; no action will be taken without an 
urgency vote pursuant to State law. 
______________________________________________________________________ 
Director Teague reported that the March 3, 2020 EVRA Meeting was excellent. He 
stated that Reymundo Trejo, the Assistant General Manager at Indio Water Authority 
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gave a great presentation of the Recycled Water Project update. President Duran asked 
Ms. Marshall if she could reach out to Mr. Trejo and invite him to present at a future 
board meeting. Vice President Sear commented that the CASA D.C. Forum was great. 
He enjoyed seeing the District’s federal advocates, Innovative Federal Strategies, in 
action. President Duran stated he attended both CASA and ACWA meetings. He asked 
if Ms. Marshall would send thank you letters to the representatives that took time to 
meet with them. Secretary Canero commented that it was interesting to see which 
representatives were in line with the District’s issues and who wasn’t. She felt that their 
presence made an impression on the people they met with. A discussion took place 
about PFAS (per-and poly-fluoroalkyl substances) and how they could affect the 
treatment of wastewater and recycled water.  Ms. Marshall shared about the plant tour 
Ian Wilson conducted for fourth graders from Our Lady of Perpetual Help. President 
Duran asked about the enrollment for board members in the health insurance. Ms. 
Marshall stated that she will be bringing that topic to the Board closer to open 
enrollment time.  
 
6. ADJOURNMENT 
 
There being no further business to discuss, the meeting was adjourned at 1:47 p.m. The 
next special board meeting will be held March 4, 2020. 

 
 
        Respectfully submitted, 
 
 
 
        Holly Gould, Clerk of the Board 
        Valley Sanitary District 
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Valley Sanitary District 
Board of Directors Meeting 

March 10, 2020 

TO: Board of Directors 

THROUGH: Beverli A. Marshall, General Manager 

FROM: Joanne Padgham, Administration & Finance Manager 

SUBJECT: Designate Identified Items as Surplus Equipment and Authorize 
Disposition as Appropriate 

☒Board Action ☐New Budget Approval ☐Contract Award

☐Board Information ☐Existing FY Approved Budget ☐Closed Session

Executive Summary 
The purpose of this report is for the Board of Directors to review the list of surplus items. 

Fiscal Impact 
No fiscal impact. 

Background 
Staff has identified obsolete equipment that is no longer usable by the District. These 
items have been replaced by newer items and are no longer needed. 

Recommendation 
Staff recommends that the Board of Directors designate identified items are surplus 
equipment and authorize disposition as appropriate. 

Attachments 
Attachment A: Valley Sanitary District Equipment Disposition Form 

Back to Agenda



VALLEY SANITARY DISTRICT 

EQUIPMENT DISPOSITION FORM 
(This form is to be completed upon the disposition of fixed assets, including equipment for surplus) 

 

 

Date of Disposition:                                                                                                               

 

Department: Administration/ Operations Location: VSD 

 

 

Justification for Disposition:  Obsolete/No longer usable by the District  

                           These items are for disposal/scrap or to be sold through GovDeals 

 

 

 

 

Item 

# 

Asset Tag 

# 

  Quantity            Description                                                             Current         

Location                 

Value $  

1  1 Admin HP Printer VSD 0 E - Waste 

2  1 Brother Fax Machine VSD 0 E - Waste 

3  1 Lenovo Laptop VSD 0 E – Waste 

4  1 HP Laptop VSD 0 E – Waste 

5  2 APC UPS Units VSD 0 E - Waste 

6  2 iPhone 5C VSD 0 E - Waste 

7  1 Sanyo Tape Recorder VSD 0 E - Waste 

8  1 HP Docking Station VSD 0 E - Waste 

9  1 HP ZBook 17 VSD 0 E - Waste 

10  1 Dell Laptop VSD 0 E - Waste 

11  6 Blower Room Doors VSD 0 Scrap 

12  1 RAS Pump VSD 0 Scrap 

13       

 

Check One:                                                                                                                                   

_____Sold (Please attach supporting documentation and sale value.) 

_____Lost (Please include complete description of circumstances surrounding loss.) 

_____Donated to outside organization (Please attach supporting documentation.) 

_____Traded In (Please attach supporting documentation.) 

_____Reassigned for use as source of parts  

_____Stolen (Please attach police report or complete description of circumstances.) 

_____Destroyed (Please include complete description of circumstances.) 

_X___  Declared Surplus (Please attach documentation of Board Action) 

_____Other, Please explain: 

 

Department Supervisor:                                             General Manager: 

District Board Action:    
                                                             



Valley Sanitary District 
Board of Directors Meeting 

March 10, 2020 

TO: Board of Directors 

FROM: Beverli A. Marshall, General Manager 

SUBJECT: Public Hearing to Receive Input from the Community Regarding 
the Boundaries and the Composition of Wards to Be Established 
for Ward-Based Elections 

☒ Board Action ☐ New Budget Approval ☐ Contract Award

☐ Board Information ☐ Existing FY Approved Budget ☐ Closed Session

Executive Summary 
The purpose of this report is for the Board to conduct a public hearing to consider draft 
Ward maps for future District elections. 

Fiscal Impact 
There is no fiscal impact from this discussion. 

Background 
The California Voting Rights Act (CVRA) was enacted in 2001 to address disparities 
between ethnic demographics and elected officials. The CVRA prohibits special districts 
like VSD from using the “at-large” method of election that may impair the ability of a 
protected class from electing candidates of its choice or influencing the outcome of an 
election to their benefit. In other words, without ward-based elections, their voice might 
be diluted by the combined total of all voters. 

To date, over 300 cities and special districts have changed to district-based elections. 
AB 350 established the steps to transition to proceed. Adoption of a resolution indicating 
the District’s intent to move At-Large to By-Ward elections was the first official step in 
the process, which was completed on October 22, 2019. The timeline for the process, 
with a target of the November 2020 General Election, is as follows. 

December 17, 2019 Public Hearing to Discuss Map Criteria #1 
January 14, 2020 Public Hearing to Discuss Map Criteria #2 
March 10, 2020 Public Hearing to Discuss Draft Maps #1 
March 24, 2020 Public Hearing to Discuss Draft Maps #2 
April 14, 2020 Board Adopts Map Establishing Wards 
May 1, 2020 Notify Riverside County Registrar of Voters 
November 3, 2020 General Election – Wards B, D, and E 

Back to Agenda



 
Recommendation 
Staff recommends that the Board of Directors conduct Public Hearing #3 to discuss the 
draft Ward maps and provide direction to staff at the conclusion of the hearing. 
 
Attachments 
Attachment A: Ward Map Option #1: Green  
Attachment B: Ward Map Option #2: Purple  
Attachment C: Ward Map Option #3: Tan 
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National Demographics Corporation, February 21, 2020

Proposed Election Sequence:
2020: Divisions B (Canero), D (Duran) and E (Teague)
2022: Divisions A (Sear), C (Coleman)

�2016 CALIPER



District A B C D E Total
Total Pop 15,028 15,212 14,959 15,005 14,931 75,135

Deviation from ideal 1 185 -68 -22 -96 281
% Deviation 0.01% 1.23% -0.45% -0.15% -0.64% 1.87%

% Hisp 61% 73% 82% 85% 63% 73%
% NH White 35% 22% 14% 10% 32% 23%
% NH Black 2% 2% 2% 3% 2% 2%

% Asian-American 2% 3% 2% 1% 2% 2%
Total 10,379 9,795 7,481 7,966 9,888 45,509

% Hisp 50% 68% 72% 80% 51% 63%
% NH White 44% 27% 21% 15% 45% 32%
% NH Black 3% 2% 5% 3% 1% 3%

% Asian/Pac.Isl. 2% 3% 2% 1% 3% 2%
Total 7,493 6,414 5,289 4,556 6,737 30,489

% Latino est. 49% 66% 73% 79% 54% 62%
% Spanish-Surnamed 44% 59% 65% 71% 48% 56%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 46% 31% 24% 17% 44% 34%

% NH Black 3% 2% 2% 3% 1% 2%
Total 4,776 3,575 2,654 2,121 4,013 17,140

% Latino est. 38% 59% 65% 72% 43% 52%
% Spanish-Surnamed 34% 53% 58% 65% 39% 47%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 2% 1% 1% 1%
% NH White est. 56% 38% 31% 23% 54% 44%

% NH Black 4% 2% 2% 3% 2% 3%
Total 5,436 4,454 3,300 2,943 4,856 20,988

% Latino est. 45% 58% 77% 76% 48% 58%
% Spanish-Surnamed 40% 52% 69% 69% 44% 52%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 50% 35% 13% 18% 48% 36%
% NH Black est. 3% 2% 7% 3% 1% 3%

ACS Pop. Est. Total 18,054 16,585 15,132 15,476 15,332 80,580
age0-19 29% 31% 30% 31% 25% 29%
age20-60 47% 55% 54% 53% 52% 52%
age60plus 24% 14% 16% 16% 23% 19%

immigrants 24% 24% 37% 33% 27% 29%
naturalized 34% 46% 34% 36% 41% 38%

english 50% 40% 29% 31% 48% 40%
spanish 47% 56% 68% 68% 49% 57%

asian-lang 2% 2% 2% 1% 1% 2%
other lang 2% 2% 1% 0% 1% 1%

Language Fluency
Speaks Eng. "Less 
than Very Well"

22% 26% 39% 35% 25% 29%

hs-grad 61% 61% 52% 56% 67% 60%
bachelor 11% 9% 10% 5% 11% 9%

graduatedegree 8% 5% 3% 2% 6% 5%
Child in Household child-under18 28% 33% 36% 31% 27% 31%
Pct of Pop. Age 16+ employed 53% 59% 54% 55% 58% 56%

income 0-25k 20% 20% 29% 37% 20% 25%
income 25-50k 27% 21% 33% 30% 26% 27%
income 50-75k 21% 19% 18% 16% 21% 19%
income 75-200k 29% 37% 21% 15% 29% 26%

income 200k-plus 3% 2% 1% 1% 3% 2%
single family 94% 94% 74% 53% 82% 80%
multi-family 6% 6% 26% 47% 18% 20%

rented 25% 29% 39% 54% 29% 34%
owned 75% 71% 61% 46% 71% 66%

Total population data from the 2010 Decennial Census.

Surname-based Voter Registration and Turnout data from the California Statewide Database.
Latino voter registration and turnout data are Spanish-surname counts adjusted using Census Population Department undercount 
estimates. NH White and NH Black registration and turnout counts estimated by NDC. Citizen Voting Age Pop., Age, Immigration, 
and other demographics from the 2013-2017 American Community Survey and Special Tabulation 5-year data.

Housing Stats

Household Income

Education (among those 
age 25+)

Total Pop

Valley Sanitation District - Green Map

Language spoken at home

Immigration

Citizen Voting Age Pop

Age

Voter Registration (Nov 
2018)

Voter Turnout     (Nov 
2018)

Voter Turnout     (Nov 
2016)
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National Demographics Corporation, February 21, 2020

Proposed Election Sequence:
2020: Divisions B (Canero), D (Duran) and E (Teague)
2022: Divisions A (Coleman), C (Sear)

�2016 CALIPER



District A B C D E Total
Total Pop 14,806 15,022 15,372 14,662 15,273 75,135

Deviation from ideal -221 -5 345 -365 246 710
% Deviation -1.47% -0.03% 2.30% -2.43% 1.64% 4.72%

% Hisp 56% 85% 63% 80% 78% 73%
% NH White 36% 12% 31% 15% 18% 23%
% NH Black 2% 2% 2% 3% 2% 2%

% Asian-American 4% 1% 3% 1% 2% 2%
Total 11,095 8,210 10,163 8,235 7,806 45,509

% Hisp 49% 79% 55% 68% 71% 63%
% NH White 45% 17% 40% 25% 26% 32%
% NH Black 2% 3% 2% 5% 1% 3%

% Asian/Pac.Isl. 3% 1% 2% 1% 2% 2%
Total 8,181 5,280 7,544 4,551 4,933 30,489

% Latino est. 51% 71% 54% 73% 72% 62%
% Spanish-Surnamed 46% 64% 49% 66% 65% 56%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 46% 22% 43% 22% 26% 34%

% NH Black 2% 3% 2% 3% 1% 2%
Total 5,012 2,797 4,562 2,259 2,511 17,140

% Latino est. 42% 61% 45% 64% 62% 52%
% Spanish-Surnamed 38% 55% 40% 58% 56% 47%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 54% 30% 52% 31% 36% 44%

% NH Black 2% 5% 3% 4% 1% 3%
Total 5,804 3,449 5,323 2,926 3,487 20,988

% Latino est. 41% 74% 52% 71% 66% 58%
% Spanish-Surnamed 37% 67% 47% 64% 60% 52%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 49% 20% 43% 23% 31% 36%
% NH Black est. 5% 3% 3% 3% 1% 3%

ACS Pop. Est. Total 17,359 16,520 16,962 14,741 14,998 80,580
age0-19 28% 33% 28% 28% 29% 29%
age20-60 49% 53% 51% 54% 54% 52%
age60plus 24% 14% 20% 18% 17% 19%

immigrants 21% 31% 23% 32% 37% 29%
naturalized 49% 32% 42% 35% 35% 38%

english 53% 31% 48% 36% 30% 40%
spanish 41% 67% 48% 63% 69% 57%

asian-lang 4% 0% 3% 1% 0% 2%
other lang 2% 2% 1% 0% 0% 1%

Language Fluency
Speaks Eng. "Less 
than Very Well"

18% 35% 22% 33% 40% 29%

hs-grad 60% 56% 65% 57% 59% 60%
bachelor 15% 4% 11% 7% 8% 9%

graduatedegree 9% 2% 6% 2% 4% 5%
Child in Household child-under18 28% 34% 29% 30% 35% 31%
Pct of Pop. Age 16+ employed 55% 56% 57% 54% 58% 56%

income 0-25k 18% 33% 22% 30% 23% 25%
income 25-50k 21% 28% 26% 32% 32% 27%
income 50-75k 17% 21% 19% 18% 21% 19%
income 75-200k 40% 19% 30% 18% 23% 26%

income 200k-plus 4% 0% 3% 1% 1% 2%
single family 95% 75% 91% 58% 76% 80%
multi-family 5% 25% 9% 42% 24% 20%

rented 24% 40% 26% 52% 32% 34%
owned 76% 60% 74% 48% 68% 66%

Total population data from the 2010 Decennial Census.

Surname-based Voter Registration and Turnout data from the California Statewide Database.
Latino voter registration and turnout data are Spanish-surname counts adjusted using Census Population Department undercount 
estimates. NH White and NH Black registration and turnout counts estimated by NDC. Citizen Voting Age Pop., Age, Immigration, 
and other demographics from the 2013-2017 American Community Survey and Special Tabulation 5-year data.

Housing Stats

Household Income

Education (among those 
age 25+)

Total Pop

Valley Sanitation District - Purple Map

Language spoken at home

Immigration

Citizen Voting Age Pop

Age

Voter Registration (Nov 
2018)

Voter Turnout     (Nov 
2018)

Voter Turnout     (Nov 
2016)
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National Demographics Corporation, February 21, 2020

Proposed Election Sequence:
2020: Divisions B (Canero), D (Duran) and E (Teague)
2022: Divisions A (Coleman), C (Sear)

�2016 CALIPER



District A B C D E Total
Total Pop 15,109 15,357 14,856 15,581 14,232 75,135

Deviation from ideal 82 330 -171 554 -795 1,349
% Deviation 0.55% 2.20% -1.14% 3.69% -5.29% 8.98%

% Hisp 55% 78% 73% 87% 70% 73%
% NH White 38% 20% 22% 8% 26% 23%
% NH Black 2% 1% 2% 3% 2% 2%

% Asian-American 4% 1% 2% 1% 2% 2%
Total 11,514 8,643 9,389 7,214 8,749 45,509

% Hisp 50% 66% 65% 84% 59% 63%
% NH White 44% 29% 31% 12% 35% 32%
% NH Black 2% 2% 2% 3% 3% 3%

% Asian/Pac.Isl. 4% 2% 2% 1% 2% 2%
Total 8,451 5,746 6,799 3,849 5,644 30,489

% Latino est. 48% 64% 63% 87% 63% 62%
% Spanish-Surnamed 43% 57% 56% 78% 57% 56%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 2% 1% 1% 1%
% NH White est. 47% 33% 34% 10% 34% 34%

% NH Black 2% 2% 2% 2% 2% 2%
Total 5,295 3,261 3,812 1,700 3,072 17,140

% Latino est. 40% 52% 54% 83% 52% 52%
% Spanish-Surnamed 36% 46% 49% 75% 46% 47%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 2% 1% 1% 1%
% NH White est. 54% 44% 42% 12% 45% 44%

% NH Black 3% 3% 3% 3% 2% 3%
Total 5,770 4,098 4,753 2,459 3,909 20,988

% Latino est. 38% 67% 59% 86% 58% 58%
% Spanish-Surnamed 34% 60% 53% 77% 52% 52%
% Asian-Surnamed 1% 1% 1% 1% 1% 1%

% Filipino-Surnamed 1% 1% 1% 1% 1% 1%
% NH White est. 54% 25% 35% 9% 39% 36%
% NH Black est. 5% 3% 3% 2% 1% 3%

ACS Pop. Est. Total 18,676 15,874 16,322 15,129 14,578 80,580
age0-19 28% 31% 29% 31% 26% 29%
age20-60 49% 51% 53% 54% 54% 52%
age60plus 22% 18% 18% 15% 20% 19%

immigrants 21% 30% 25% 40% 28% 29%
naturalized 47% 34% 40% 34% 36% 38%

english 54% 33% 43% 24% 43% 40%
spanish 41% 64% 53% 75% 56% 57%

asian-lang 3% 1% 2% 0% 1% 2%
other lang 3% 2% 1% 0% 1% 1%

Language Fluency
Speaks Eng. "Less 
than Very Well"

18% 34% 24% 43% 28% 29%

hs-grad 62% 54% 65% 50% 66% 60%
bachelor 15% 6% 10% 7% 9% 9%

graduatedegree 10% 3% 5% 2% 4% 5%
Child in Household child-under18 29% 30% 31% 36% 28% 31%
Pct of Pop. Age 16+ employed 56% 52% 58% 54% 58% 56%

income 0-25k 14% 34% 25% 34% 20% 25%
income 25-50k 22% 28% 26% 34% 29% 27%
income 50-75k 19% 18% 19% 16% 24% 19%
income 75-200k 41% 19% 27% 15% 26% 26%

income 200k-plus 4% 1% 2% 1% 2% 2%
single family 98% 79% 86% 60% 73% 80%
multi-family 2% 21% 14% 40% 27% 20%

rented 22% 39% 30% 45% 37% 34%
owned 78% 61% 70% 55% 63% 66%

Total population data from the 2010 Decennial Census.

Surname-based Voter Registration and Turnout data from the California Statewide Database.
Latino voter registration and turnout data are Spanish-surname counts adjusted using Census Population Department undercount 
estimates. NH White and NH Black registration and turnout counts estimated by NDC. Citizen Voting Age Pop., Age, Immigration, 
and other demographics from the 2013-2017 American Community Survey and Special Tabulation 5-year data.

Housing Stats

Household Income

Education (among those 
age 25+)

Total Pop

Valley Sanitation District - Tan Map

Language spoken at home

Immigration

Citizen Voting Age Pop

Age

Voter Registration (Nov 
2018)

Voter Turnout     (Nov 
2018)

Voter Turnout     (Nov 
2016)



Valley Sanitary District 
Board of Directors Meeting 

March 10, 2020 

TO: Board of Directors 

FROM: Beverli A. Marshall, General Manager 

SUBJECT: Adopt VSD Strategic Plan 2020 

☒ Board Action ☐ New Budget Approval ☐ Contract Award

☐ Board Information ☐ Existing FY Approved Budget ☐ Closed Session

Executive Summary 
The purpose of this report is for the Board to review and approve the proposed 
document. 

Fiscal Impact 
There is no fiscal impact from this discussion. 

Background 
At the August 13, 2019, meting, the Board authorized the General Manager to execute 
a contract with Rauch Communications to facilitate and develop a strategic plan. The 
Board held two public workshops to discuss and define the District’s mission, vision, 
values, and goals.  

Staff has worked with the consultant to compile the input from the Board, as well as staff 
feedback, to create the final draft document (Attachment A), which includes objectives, 
targeted outcomes, and deadlines.  

This document will be used to guide future Board discussions, prioritization of 
resources, and policy decisions. 

Recommendation 
Staff recommends that the Board of Directors discuss and adopt the VSD Strategic Plan 
2020. 

Attachments 
Attachment A: Proposed Strategic Plan 2020 

Back to Agenda
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Expectations 

The first question asked in the first workshop was for each of the participants to share their 
initial expectations for the workshop by considering their own goals for the workshop, and what 
they hoped the outcome would be. The expectations are organized into topic headings below. 

Board 

• Determine how we can best work together as a board to benefit stakeholders. 

Facilities 

• Continue to maintain facilities that are conducive to the public. 

Alignment 

• Set short- and long-range goals in alignment and foresee issues so we can align our planning and 
avoid rate shocks. 

• Direction for board and staff goals, mission statement – all understanding and moving in the same 
direction. 

• Hear board in one voice – unify the Board. 

• Form a better idea of the direction we should go that will best benefit the community. 

• Identify a clear path forward that we all agree on. 

Practical Roadmap 

• Roadmap: identify goals for operations, prioritizing capital projects, and financing to pay for it. 

Image and Branding 

• Establish a strong image for the district and reflect that in all we do. 
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Rating the District Today (from Workshop #1) 

Before considering where the District wants to go in the future, it is important to understand 
where it is today. In this exercise, each participant in the workshop was asked to rate various 
aspects of the District based on its current performance. Each participant selected aspects of the 
District to rate and graded them on a scale of 1 to 10 (10 being excellent). The average scores, 
along with the total number of votes in each category, are included to the left of each category. 

BELOW ARE THE CATEGORIES AND RATINGS PROVIDED BY THE PARTICIPANTS 

Avg. 8.4 
9, 9, 9, 9, 
9, 8, 8, 8, 
7 

9 votes  

Staffing. Always working together, eager to learn and take the initiative. This is a family 
style organization and people love to come to work here. The District has good leadership 
and provides the tools staff needs. Overall it is a great staff, both the older staff and new 
staff. Regarding challenges, the District is short in staffing in a few areas, like lab 
operations, electricians, and maintenance. The District hasn’t planned well for succession 
and increasing workloads from regulations. Some staff are over-taxed. 

Avg. 7.8 
9, 8, 8, 6 

4 votes 

Board. Good Board. New directors are working hard, getting up to-speed and 
contributing. Board is committed to staff and supports staff. Both experienced and new 
directors are enthusiastic 

Avg. 7.7 
9, 9, 5 

3 votes 

Facilities. We are proactive in facilities maintenance. Management, CIP planning, and 
reporting are all good or excellent. We have good equipment and the field staff 
represents the District well. Emergency preparedness is lacking; we need more robust 
emergency preparedness and training.  

Avg. 7.5 
9, 8, 8,7.5, 
5 

5 votes 

Finance. Finances are strong in near term and there are plans to address the long-term. 
The District has strong reserves, but cash flow is not strong enough and will be depleted 
within eight or nine years. The budget is transparent and easy to read. The District can do 
better in terms of policies, financial awards, and financial education. The Board could use 
more information in workshops.  

Avg. 7 

7.5, 7 

2 vote 

Regulatory. Regarding regulations, the District is ok for now, but needs to keep learning 
and adding resources to meet new regulations. Regarding legislative engagement, the 
District is strong in federal, but needs more focus at the state level. The District does 
follow the CASA monitoring on legislation to help determine what to support or oppose. 

Avg. 6.5 

8, 5 

2 votes 

Planning. We are dedicated, thinking and not complacent. However, lean staffing and 
limited resources limits planning for the future. 

Avg. 4 

6, 5, 3, 2 

4 votes 

Outreach. People don’t know and haven’t even heard of the District. It will be hard to ask 
people for increased rates over time if they don’t know us. While outreach is improving, 
we need to improve branding and to show what a great board, staff, and District we have. 
We need to tell our story and be out at schools, public events, and businesses. 

Avg. 4 

4 votes 

Reclamation. This is a critical, big, and costly task. 
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Challenges and Opportunities Facing the District 

Below is a list of key issues and challenges identified in the process that are expected to face the 
District in the future. Each participant was asked to predict what challenges and opportunities 
the District would confront in the future. The feedback is as follows: 

Facilities 
Need more emergency preparation and training. $100 million+ cost of facility upgrades over ten years. 

Finance 
Need to develop a new rate structure next year. Are we moving in the right direction and making good 
decisions? Acting in the right order and efficiently? 

Planning 
Need to be prepared to meet the needs of the City General Plan, population growth, and tribal 
requirements. 

Staff 
Need to evolve as new generations join the workforce by developing new recruitment and retention 
approaches and management styles. Must manage retirements, succession, and institutional 
knowledge; need to promote diversity. 

Outreach 
Need to get people to know us, to understand and support us by reaching out to ratepayers, city 
council, tribal, and regional water management groups. Need rebranding. Need more collaboration. 
Can’t operate in a vacuum. Must partner. 

Reclamation 
This is critical to support community sustainability; we must be part of it. 

Operations 
Must stay up to date with technology. 

Regulatory and Legislative 
Current permitting is good. There will be future tribal and state regulatory challenges, including around 
human resources, finance, transparency, tertiary, nitrogen removal, etc. 
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Mission, Vision, and Values 

Mission 
Valley Sanitary District serves and benefits Indio and the surrounding communities by 
collecting, treating, and recycling wastewater to ensure a healthy environment and 
sustainable water supply. 

 

Vision 
In 2025, Valley Sanitary District supports the Coachella Valley as an environmental steward, a 
model employer, and a leader in the wastewater industry known for its excellence.  

• We prioritize the needs of our customers and do it cost-effectively and transparently. 

• Staff is our most important asset. We provide a healthy work environment, cutting-edge 
equipment, and exceptional training opportunities.  

• We are a leader in protecting our shared environment and safely reuse or recycle wastewater, 
energy, biosolids, and other useful byproducts. 

• We are a trusted participant in the community through our collaboration, open 
communication, and educational programs.  

Values 
Transparent – We provide information to the public in a complete, understandable, and timely 
form that is readily available. 

Responsible – We take into account our environment, community, customers, and ratepayers in 
everything we do. 

Respectful – We value diverse viewpoints, teamwork, and active listening to our community and 
staff.  

Integrity – We maintain high standards of conduct in all our actions and all circumstances. 
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Areas of Current Emphasis 

The participants were asked to identify and vote on the most important issues that the District 
must resolve in the coming years. The results of that vote are shown below, along with a 
summary of the responses by category. This exercise was designed to advance the discussion and 
indicate areas of current emphasis as described below rather than to generate actionable, 
quantitative priorities. Everything on this list is important, as are many items that don’t appear 
in this list. In the context of current areas of emphasis, funding is lower than the items above it, 
but still a high priority. 

8 Votes Highly Trained Staff. Everything depends on having a good staff, with adequate people to 
meet regulatory needs, and resilient to meet future requirements. 

8 Votes Recycled Water. We must get recycled water completed and online. 

8 Votes CIP Planning. Short and long-range CIP planning and feasibility evaluation. Plant, 
collection, recycled and how to implement.  

8 Votes Establish a Brand. Have a concrete plan to build a brand for the District and ensure the 
public knows it. 

4 Votes Safety. Plant and staff safety protocol, training, and equipment. 

3 Votes Complete and Up-to-Date Policies. Complete written policies and make sure they are up 
to date and approved. 

3 Votes Strategic Plan. Mission statement and strategic plan are a true reflection of direction. 

1 Vote Funding. Need enough funding for CIP plans. 
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Goals, Objectives, and Implementation Plan 

Introductory Notes 
Key Areas of Change. This Strategic Plan focuses only on key areas where there is change or a desire for 
additional clarity of direction. Numerous existing and ongoing initiatives, programs, and actions are not 
incorporated into this plan. 

Priorities. The notation “(High)” after an action indicates a high-priority action. A high priority is defined as 
a “must do” that is not receiving adequate attention from staff due to inadequate resources or a new or 
additional effort for staff to undertake to fulfill a critical goal or objective. Some actions are urgent in terms 
of timing but are not necessarily a high priority. For example, it is urgent to get out payroll in the next few 
weeks but not a high strategic priority, just a workaday task. 

Timing. Goals and objectives marked “annually” or “ongoing” will be reported on at least once each year 
during the budget planning season. This will allow the General Manager to use the feedback received from 
the Board when preparing the new fiscal year budget. 

Implementation. Staff developed a complete set of initiatives to implement the goals and objectives. The 
implementation actions are summarized on the following pages, indicated by third-level numbering (such 
as 1.1.1) with non-bold type. 
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Summary of the Goals and Objectives 

GOAL 1: Fully Staffed with a Highly Trained and Motivated Team 
OBJECTIVE 1.1: Enough staff to fulfill goals and objectives safely and efficiently 

OBJECTIVE 1.2: Improve preparation for both unexpected events and planned succession of all key 
positions 

OBJECTIVE 1.3: Improve training and professional development  

OBJECTIVE 1.4: Maintain and build upon strong staff culture 

GOAL 2: Increase Recycling, Reuse, and Sustainability 
OBJECTIVE 2.1: Increase recycling and reuse of resources and byproducts 

OBJECTIVE 2.2: Improve sustainability of the overall operations (e.g., lower carbon footprint) 

OBJECTIVE 2.3: Become an environmental leader in the community and industry 

GOAL 3: Excellent Facilities 
OBJECTIVE 3.1: Facilities are managed using comprehensive long-range plans that are integrated with the 
financial plan 

OBJECTIVE 3.2: Increase use of technology to lower costs and improve reliability  

GOAL 4: Increase Community Understanding and Support 
OBJECTIVE 4.1: Increase community understanding and support for the District and its program 

OBJECTIVE 4.2: Increase the District’s understanding of community wants, needs, and interests 

OBJECTIVE 4.2: Rebrand Valley Sanitary District to increase public recognition of the District’s move toward 
reuse and recycling  

GOAL 5: Long-Term Financial Strength 
OBJECTIVE 5.1: Align long-term financial planning with strategic priorities 

OBJECTIVE 5.2: Extend financial planning to meet long-term needs while maintaining affordability for 
customers 

OBJECTIVE 5.3: Update rate structure to ensure it is up-to-date and fair to all classes of customers 

GOAL 6: Improve Planning, Administration and Governance 
OBJECTIVE 6.1: Meet evolving operational and customer demands 

OBJECTIVE 6.2: Increase regional collaboration 

OBJECTIVE 6.3: Improve administration and management  

OBJECTIVE 6.4: Increase emergency preparedness 

OBJECTIVE 6.5 Improve State Level Legislative Advocacy 

OBJECTIVE 6.6: Improve Governance 

OBJECTIVE 6.7: Maintain compliance with all regulatory, legislative, and permit requirements  
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Detailed Goals, Objectives, and Implementation Plan 

GOAL 1: Fully Staffed with a Highly Trained and Motivated Team 
Strategic Challenge. The District’s greatest strength has been its highly motivated and experienced staff 
and their willingness to work together to serve our community. Looking to the future, everything the 
District does will continue to depend on having an excellent staff, with adequate people to meet the needs 
of the District’s customers and community. 

The following objectives and implementation actions must be completed to fulfill Goal 1. 

OBJECTIVE 1.1: Enough staffing to fulfill goals and objectives safely and efficiently  
1.1.1: Conduct staffing analysis and make adjustments and hires if appropriate 

1.1.2: Develop and implement retention plan (will relate to benefits, pay, training, etc.) 

1.1.3: Evaluate and update pay and benefits if appropriate 

OBJECTIVE 1.2: Improve preparation for both unexpected events and planned succession of all 

key positions  
1.2.1: Develop and implement a succession plan 

1.2.2: Develop and implement internship program to develop pipeline of potential new workers 

1.2.3: Develop and implement water/wastewater education program with College of the Desert to 
develop pipeline of new workers 

OBJECTIVE 1.3: Improve training and professional development 
1.3.1: Develop and implement training best practices for supervisors 

1.3.2: Identify and implement opportunities for training and professional development 

1.3.3: Develop and implement mentorship program 

OBJECTIVE 1.4: Maintain and build upon the strong staff culture 
1.4.1: Identify what makes us special, develop a plan to maintain and strengthen the culture, and 

implement 
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GOAL 2: Increase Recycling, Reuse, and Sustainability 
Strategic Challenge. Valley Sanitary District is located in a Desert with a stressed aquifer and water supplies 
are increasingly unreliable both regionally and statewide. One result is that Indio must pay about one 
million dollars each year to Coachella Valley Water District for over pumping and drawing down the aquifer. 
Nitrogen in the groundwater is a water quality issue that water recycling could help with by de-nitryfing the 
water. It is critical that the wastewater is recycled or reused to help maintain the groundwater aquifer, and 
to benefit people and the environment.  

The following objectives and implementation actions must be completed to fulfill Goal 2. 

OBJECTIVE 2.1: Increase recycling and reuse of resources and byproducts 
2.1.1: Plan and implement recycled water with IWA through EVRA and other potential partners 

2.1.2: Evaluate and implement biogas and co-generation of power as appropriate 

2.1.3: Evaluate and implement reuse of biowaste as appropriate 

2.1.4: Seek grant funding for water recycling, biowaste, and other recycling and reuse projects. 

OBJECTIVE 2.2: Improve sustainability of the overall operation (e.g., lower carbon footprint) 
2.2.1: Identify how to measure sustainability, and set benchmarks and actions to improve 

2.2.2: Optimize cost and benefit of the solar array 
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GOAL 3: Excellent Facilities 
Strategic Challenge. The District requires over $100 million in facility upgrades and replacements in the 
coming decade. These facilities must work every day and around-the-clock without fail. It is critical that 
they be built and maintained to the highest standards with long-term cost-effectiveness in mind. 

The following objectives and implementation actions must be completed to fulfill Goal 3. 

OBJECTIVE 3.1: Facilities are managed using comprehensive long-range plans that are integrated 

with the financial plan 
3.1.1: Identify what should be part of the preventive maintenance plan and implement it 

3.1.2: Annual review of CIP and align with budget, rate analysis, and changing needs 

OBJECTIVE 3.2: Increase use of technology to lower costs and improve reliability 
3.2.1: Develop and implement technology recommendations to increase efficiency and effectiveness 

for all functional areas 
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GOAL 4: Increase Community Understanding and Support 
Strategic Challenge. The District’s customers and ratepayers are not sufficiently informed about who the 
District is, the quality of services it provides, or its importance. This will become untenable over time as the 
District will need to ask the community for additional funding to meet quality, health, safety, and 
environmental expectations and regulations. Simply put, the District must have the understanding and 
support of its customers if it is to serve them effectively in the future. 

The following objectives and implementation actions must be completed to fulfill Goal 4. 

OBJECTIVE 4.1: Increase community understanding and support for the District and its program 
4.1.1: Develop outreach plan, budget, etc. 

4.1.2: Implement outreach plan 

OBJECTIVE 4.2: Increase the District’s understanding of community wants, needs, and interests 
4.2.1: Develop community listening tools in outreach plan (potentially surveys, sewer 101 group, track 

press, track calls, etc.) 

4.2.2: Develop and implement actions to respond to identified community needs 

OBJECTIVE 4.3: Rebrand Valley Sanitary District to increase public recognition of the District’s 

move toward reuse and recycling  
4.3.1: Develop and implement rebranding strategy in coordination with outreach plan in 4.1.1. 

OBJECTIVE 4.4: Become an environmental leader in the community and industry 
4.4.1: Define results desired from environmental leadership 

4.4.2: Identify and implement additional green initiatives to meet results in 2.3.1 
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GOAL 5: Long-Term Financial Strength 
Strategic Challenge. The district has substantial reserves. However, cash flow is not strong enough for long-
term sustainability. While the budget is detailed, transparent, and easy to read, it will need to be updated 
to align with the strategic plan. 

The following objectives and implementation actions must be completed to fulfill Goal 5. 

OBJECTIVE 5.1: Align long-term financial planning with strategic priorities 
5.1.1: Review rates to align with strategic priorities, CIP needs, and changing conditions 

OBJECTIVE 5.2: Extend financial planning to meet long-term needs while maintaining 

affordability for customers 
5.2.1: Define "affordable" and update financial plan to address short-term and long-term needs 

balanced with the definition 

OBJECTIVE 5.3: Update rate structure to ensure it is up-to-date and fair to all classes of 

customers 
5.3.1: Update the rate structure to ensure it is up to date with current best practices, reflects current 

customer usage, and complies with legal mandates 

5.3.2: Implement rate structure changes based on analysis 
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GOAL 6: Improve Planning, Administration and Governance 
Strategic Challenge.  The District has a dedicated, capable, and motivated staff. Regarding regulations, the 
District is in good shape currently, but needs to keep learning and adding resources to meet increasingly 
stringent regulations. Regarding legislative engagement, the District is strong in federal related matters, but 
needs more focus at the state level.   

The following objectives and implementation actions must be completed to fulfill Goal 6. 

OBJECTIVE 6.1: Meet evolving operational and customer demands 
6.1.1: Develop and implement plan to address changing operational and customer response needs 

OBJECTIVE 6.2: Increase regional collaboration 
6.2.1: Define results desired from regional collaboration 

6.2.2: Develop plan to increase regional collaboration 

6.2.3: Implement plan to increase regional collaboration 

OBJECTIVE 6.3: Improve administration and management  
6.3.1: Review 10% of policies annually and update as needed 

6.3.2: Transition from paper to digital processes to increase efficiency 

OBJECTIVE 6.4: Increase emergency preparedness 
6.4.1: Update Emergency Preparedness Plan (EPR) 

6.4.2: Implement EPR recommendations 

OBJECTIVE 6.5 Improve State level legislative advocacy 
6.5.1: Evaluate needs for a state advocate 

6.5.2: Retain state advocate if appropriate 

OBJECTIVE 6.6: Improve Governance 
6.6.1: Conduct annual Board self-assessment 

6.6.2: Update new director orientation packet and process 

OBJECTIVE 6.7: Maintain compliance with all regulatory, legislative, and permit requirements 
6.7.1: Regularly review policies and procedures for compliance with permit 

6.7.2: Implement changes identified in review process 
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Implementing the Plan 

Monitoring, Implementation, and Oversight Actions 
The District will take the following steps to ensure that the Strategic Plan is implemented, and 
results are achieved: 

• The District will publish the Mission, Vision, Values, Goals, and Objectives on posters and handouts 
and display them around the District. 

• Staff will incorporate the Mission, Vision, Values, Goals, and Objectives into the employee 
handbook, as well as orientation and training materials for new employees and Board and 
Committee members. 

• The General Manager will present the Strategic Plan to the entire staff so they are familiar with it 
and can better undertake their individual roles in fulfilling it. 

• The management and supervisory team will actively execute the Implementation Plan. 

• The management team will monitor and track Strategic Plan goals, objectives, and implementation 
actions. 

• The performance evaluation of the General Manager will include performance in implementing the 
strategic plan as one of the areas of evaluation. 

• Committees will incorporate Strategic Plan monitoring as appropriate, and staff will provide an 
annual report to the entire Board on progress in implementing the plan. 

• Staff will reference Strategic Plan items on Board meeting agendas as appropriate. 

• The Board, with staff support, will review and update the Strategic Plan every three years and roll it 
forward. 

Detailed Implementation Plan 

A detailed Implementation Plan is being maintained in a separate spreadsheet by staff. 
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Appendix: Notes from the Staff Workshop 

On December 4, 2019, nearly the entire staff participated in a strategic planning workshop that 
was designed to provide an opportunity to learn about the strategic plan and work to-date by 
the Board, to have questions answers and input to the Board. This was conducted immediately 
prior to the Second Board workshop where the results of the staff workshop were reviewed by 
the Board. 

Questions Discussed in the Staff Workshop 
Following a review of the draft plan developed to-date by the Board and Management Team, staff worked 
individually and in groups to respond to the following questions: 

1. If your group had the power to make up to three changes. What three things would you choose to 
do to make the District better, and, why did you choose these? 

2. Is there anything else your groups wants the Board to hear as they plan the District’s long-term 
future? 

3. It is important to focus on just a few priority issues, recognizing that in practice it is not possible to 
accomplish everything at once and that there are limits on time, money and personnel resources. 
Please take a moment to review all the issues and items we have discussed suggest some priorities 
to vote on. Each person was given four stickers that they could apply to any topic or topics as a 
“vote” representing their priorities.  

A summary of the results of the discussion is found on the following page. 
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Summary Notes From the Staff Workshop 
Note that ✓= Repeated Comment 

STAFF COMPENSATION PLAN 22 Votes 
Evaluate and implement a compensation package 
that helps recruit and retain high quality staff 

MORE STAFF 21 Votes 
✓Increase staff development and training 

✓✓✓Add staff due to shortage. This will improve 
safety since sometimes field workers are alone 
without backup. 

There are great employees here 

TECHNOLOGY IMPROVEMENTS 21 Votes 
Tablets to better share information and 
communicate. Reduces staffing needs 

Need an asset management system for 
development 

Upgrade SCADA. Have a field Toughbook and Wi-
Fi so staff can work in the filed 

Could use density meters and to improve 
technology 

Need staffing for new technology. 

TRAINING 20 Votes 
Broader professional development 

Help in passing exams 

Onsite training and invite other districts here to 
train 

More budget for training 

More cross training to better utilize people, help 
with succession and cross certification 

More management training 

We need a space for training 

MORE BOARD / STAFF COMMUNICATION 20 
Votes 
Help the Board understand more about the value 
the staff brings 

More communication about the Board actions 
and directions to staff. Options include: through 
GM communication, by passing on the minutes, 
through management communication, or 
videotaping board meetings 

Staff engage more in planning like for the CIP 

BOARD NOTE: Board wants to avoid 
micromanaging but suggested a quarterly 
luncheon with the Board. 

BETTER COMMUNICATION BETWEEN 
DEPARTMENTS 5 Votes 
For example, formalize relationships on how 
engineering interacts with and impacts 
operations 

COMMUNICATION TO THE PULIC 5 Votes 
Make more interesting and brochure-like rather 
than just reading 

FACILITIES 2 Votes 
More lockers, more space for people 

SUPPLIES AND EQUIPMENT 2 Votes 
Enough supplies and equipment 

Redundant parts for emergencies 

Keeping redundant parts is tough with limited 
staffing.  

LATERALS  
Provide insurance to customers to extend laterals 
closer to the curb. Extend the lateral grant 
program. 



 



 

 



Valley Sanitary District 
Board of Directors Meeting 

March 10, 2020 

TO: Board of Directors 

FROM: Beverli A. Marshall, General Manager 

SUBJECT: Adopt the VSD Employee Recognition and Expressions of 
Sympathy Policy 

☒Board Action ☐New Budget Approval ☐Contract Award

☐Board Information ☐Existing FY Approved Budget ☐Closed Session

Executive Summary 
The purpose of this report is for the Board to discuss establishing a policy to formalize 
how and when employees and directors will be recognized for milestones, 
achievements, and personal events. 

Fiscal Impact 
The fiscal impact will vary from year to year based on the years of service for the 
specific year. Funds are included in the adopted budget for Fiscal 2019/20 and will be 
included in the proposed budget for Fiscal Year 2020/21. 

Background 
Directors Duran and Canero suggested that staff be recognized when leaving the 
District, whether for retirement or new employment opportunities, if they have achieved 
a notable service milestone. In the past, this has been handled on a case-by-case 
basis, which could result in misunderstandings or miscommunication. To avoid any 
potential issues regarding employee recognition, staff recommends that the Board 
adopt a policy to formalize when and how the District will recognize employee 
milestones, including years of service, departures, illnesses, and retirements. 

Recommendation 
Staff recommends that the Board of Directors adopt the VSD Employee Recognition 
and Expressions of Sympathy Policy. 

Attachments 
Attachment A: Employee Recognition and Expressions of Sympathy Policy 

Back to Agenda



 
EMPLOYEE RECOGNITION AND EXPRESSIONS OF SYMPATHY POLICY 

 
Adopted: __/__/2020 

 
I. PURPOSE 

The purpose of this policy is to provide guidelines for non-cash expenses that may 
be made from VSD funds for employee recognition awards for years of service and 
for expressions of sympathy and joy. 

 
II. POLICY 

Valley Sanitary District values and appreciates the dedicated service of its 
employees and through this policy will recognize the significant contributions 
employees and Directors make through years of dedicated service and 
achievement. VSD acknowledges that positive morale improves employee 
performance and productivity. Therefore, non-cash expenses may be made to 
employees to recognize years of service or express sympathy or joy. 
 
Expenses made in compliance with this policy will be handled centrally by 
Administrative Services and are restricted to the amounts provided in this policy. The 
cost or value of such expenses shall not exceed the defined limits without the advance 
approval of the General Manager. In no case shall cash be given as recognition for 
years of service or to express sympathy or joy. VSD shall report the value of the 
recognition expenses to all applicable taxing authorities as required per the type and 
value of the expense. The reportable value will be added as taxable income to the 
applicable payroll record. 
 
Funds will only be spent for recognition of years of service, loss of an immediate 
family member, birth of a child and recovery from a serious illness or injury as 
outlined below. Funds will not be spent on employees, or their family members, 
Directors or retired employees in recognition of events such as Administrative 
Professional's Day, birthdays, weddings or wedding/baby showers, 
housewarmings, holidays or any other occasion not included in this Policy. 

 
A. Recognizing Years of Service or Retirement 

Non-cash recognition will be made from VSD funds as set forth below. 
 
For recognition of years of service, VSD may expend funds based on the 
milestones and values described below. Years of service will be recognized 
once each year at an event to be determined by the General Manager. 

 
5 Years of Service: $50 
10 Years of Service: $100 
15 Years of Service:  $150 
20 Years of Service: $200  



Valley Sanitary District 
Employee Recognition and Expressions of Sympathy Policy 
Page 2 
 

25 Years of Service: $250 
30 Years of Service: $300  
35 Years of Service: $350  
40 Years of Service: $400 
Employee of the Year: $250 

 
For the retirement or other departure of an employee or Director with at least 10 
years of service, a one-time expense with a value not to exceed $500 may be 
purchased with VSD funds. 

 
B. Loss of an Employee or Employee’s Immediate Family Member 

The loss of an employee or an immediate family member can be devastating to 
employees, their families, and Directors. The impact on morale and productivity 
can be immeasurable. VSD values its employees and Directors and wishes to 
express its sympathy at such a difficult time. 
 
In the case of the loss of an employee or an employee or current Director who has 
experienced the loss of an immediate family member, VSD may expend funds for 
the purchase of an expression of sympathy, which shall be made in VSD’s name, 
and shall not exceed $200 per occurrence. In addition, the Board of Director’s 
meeting immediately following the loss may be adjourned in memory of the 
deceased family member. 
 
For all other family members, a sympathy card will be purchased and sent to the 
employee or Director to express VSD’s condolences. At the General Manager’s 
discretion, expressions of sympathy may be purchased with VSD funds upon the 
death of retired employees or past Directors. 

 
C. Birth of a Child 

The birth or adoption of a child can be a joyous occasion. VSD values its 
employees and celebrates with them. A congratulatory card may be sent to the 
employee at VSD’s expense. In addition, the Board of Director’s meeting 
immediately following the birth or adoption may be adjourned in honor of the 
occasion. 

 
D. Recovery from Serious Illness or Injury 

Experiencing a serious illness or injury can be devastating to employees and 
Directors. The impact on morale and productivity can be immeasurable. VSD 
values its employees and Directors and wishes to express its wish for a speedy 
recovery at such a difficult time. 

 
In the case of an employee or current Director who suffers a serious illness or 
injury, VSD may make a non-cash expense to express its wish for a speedy 
recovery, which shall be made in VSD’s name, and shall not exceed $100 per 
occurrence.  
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III. DEFINITIONS 

As used in this policy, the following words and phrases shall have the following 
definitions. 
 
Immediate family member: spouse, registered domestic partner, sibling, child, step-
child, mother/father, step-mother/step-father or any relative living in the employee’s 
household.  
 
Non-cash expense: cards, flowers, plants, gift baskets and other non-cash 
equivalent gifts typically given as expressions of sympathy or congratulations. 
 
Serious illness or injury: a medical situation that requires admittance to a hospital or 
medical rehabilitation facility for at least one 24-hour period. 
 
Years of service: the total number of years employed by VSD, excluding breaks in 
service, as reflected in VSD’s personnel records. 
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STAFF NOTES 
March 10, 2020 

ADMINISTRATION & FINANCE 

• Form 700 has been filed with the Riverside County Clerk of the Board for
Board members and the General Manager.

• The FY 2020/2021 budget preparation process continues.  A special budget
workshop is scheduled for March 17, 2020.

• Continuing to work with Caselle to upgrade permitting and accounting

software.

DEVELOPMENT SERVICES 

• Staff is continuing to work with FEMA on the reimbursement of the design
and construction of the final repair, which is in progress and expected to
last until the middle of calendar year

• Staff is working with Carollo Engineering on the preliminary design report of
a new sewer siphon at Westward Ho Drive to avoid damage caused by
future storm events. Carollo is gathering all required information to
complete the Preliminary Design Report by March 31, 2020. Technical
memos on the geotechnical analysis, scour analysis, and trenchless
feasibility study have been reviewed by staff and the final versions are
going to be incorporated into the Preliminary Design Report.

• Staff is continuing to work with Harris and Associates on the Collections
System Rehabilitation and Maintenance project. Currently, Harris is working
on putting together bid documents for the CCTV inspection of sewer mains
that need special requirements or technology. Harris has provided a
preliminary draft of the front-end bid documents which staff has reviewed
and returned to Harris for revision. Harris has also developed a first project
to begin the rehabilitation portion of the program which staff has also
reviewed and submitted revisions.

• Staff is working on implementing an asset management system for the
treatment plant using Lucity web software.  Staff has completed the
verification of assets and edits to the asset register and Carollo finished
their review of VSD’s edits. The installation of the new Lucity Web server
was completed by Southwest Networks and Lucity. VSD is currently working
on building out the Lucity Web system with the help of a Lucity
implementor who is set to be onsite March 25th and 26th for staff training
and final system configuration.

Back to Agenda
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• VSD is currently soliciting qualifications-based proposals for owner’s 
representative and architectural services for the design and construction of 
a new two-story training/office building. The proposal package has been 
uploaded to bidding sites and sent to various architectural firms. There will 
be an onsite pre-proposal meeting on March 10, 2020 and the qualification 
proposals are due on April 2, 2020.  

• Field Vactor crew is currently working in the area of Fred Waring and 
Clinton. 

• CCTV Inspection work is currently being conducted in the area of Requa 
and Jackson.    

   

OPERATIONS   

• Staff pressure washed secondary clarifier #3 for the annual warranty 

inspection of the epoxy coating. 

• Staff replaced the thrust block on the scalping gate. 

• Staff cleaned the south sodium hypochlorite tank and replaced the tank 
discharge isolation valve. 

• Staff replaced the safety railing at the top of the barscreen staircase. 

• Staff met with the regional water quality control board to comment on the 
tentative order for the NPDES permit. 
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3-Mar-20
Plan Check in Progress

Inspection in Progress

New Project

PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

7-Eleven  Golf Center Intersection of Golf Center/Avenue 45, address TBD

Civil plans submitted for new 7-Eleven store. Completed 1st plan check and returned 

to the engineer 12/4/19. Perform 2nd plan check upon plan resubmittal.

Accessory Dwelling Unit - 81069 Carefree Drive 81069 Carefree Drive

Plans submitted for accessory dwelling unit. Plans approved and returned to the City 

3/5/19. Waiting for owner to process permit paperwork.

AM Tax Service TI 45561 Oasis Street/Requa

Plans submitted for TI of existing building. Plans approved and returned to the City 

3/28/19. Waiting for owner to process permit paperwork.

Animal Samaritans - TI 42150 Jackson Street, Ste's 104-106

Plans submitted for building TI. Plans approved and returned to the applicant 

2/4/2020. Issued permit 3874 on 2/28/2020. Inspect work improvements as scheduled.

Bel Cielo - Tr 32425 West of Clinton South of Ave 44

Model homes. No plan check is required. Permit and Inspection fees need to be paid. 

Issued permit 3840 on 9/13/19. Inspect work improvements as scheduled.

Buzzbox 42625 Jackson Street #112

Plans submitted exisitng building TI. Completed 1st plan check and returned to the 

City 2/22/19. Perform 2nd plan check upon plan resubmittal.

Chavez Tenant Improvement 45330 Jackson St/Civic Center

Plans submitted for TI of existing building. Demolition of interior walls and facilities. 

Completed 4th plan check and returned to the City 6/25/18. Issued permit 3755 on 

7/9/18. Inspect work improvements as scheduled.

Citadel RV Storage-Phase 1 83667 Dr. Carreon Blvd/Calhoun Street

Plans submitted for construction of new RV storage facility. Completed 3rd plan 

check and returned to the City 10/31/19. Perform 4th plan check upon plan resubmittal.

Clinica Medica Del Valle 45677 Oasis Street/Requa

Plans submitted for existing building TI. Plan approved and returned to the City 

11/16/18. Waiting for owner to process permit paperwork.

Donuts Bistro 82151 Avenue 42, Ste 104

Plans submitted for construction of new restaurant. Plans approved and returned to 

the City 8/28/19. Waiting for owner to process permit paperwork.

Dunn Edwards Paint Store 81921 Hwy 111/Las Palmas

Plans submitted for new retail building. Completed 1st plan check and returned to 

applicant 10/3/19. Perform 2nd plan check upon plan resubmittal.

East County Detention Center - Phase 1 

Demolition.  Phase 2 - Detention Center Design 

and Construction Hwy 111 & Oasis

Received demolition plans on 9/16/13.  Returned to consultant.  Received 

conformed set of demolition plans on 12/5/13.  Jail Expansion plans have been 

reviewed for 2nd plan check and returned on 10/1/14. Completed 4th plan check 

11/07/2014, Art requested VSD not send 4th plan check back until he coordinates 

with the civil engineer.  Plan Check is complete.  Permit Fees paid 7/13/15. Issued 

permit 3510 on 7/23/15.  Project scheduled to be complete by March 31st, 2020. Inspect work improvements as scheduled.

El Destino Nightclub - TI 83085 Indio Boulevard/Civic Cnter Mall

Plans submitted for existing building TI 11/30/2015.  Plans approved and returned to 

the City 3/22/16. Issued permit 3577 on 5/24/16. Issued permit 3596 on 8/3/16. Inspect work improvements as scheduled.

EOS Fitness Ave 42 Gym SWC of Spectrum Street & Avenue 42

Plans submitted for construction of new gym facility. Completed 2nd plan check and 

returned to the City 11/13/19. Perform 3rd plan check upon plan resubmittal.

EOS Fitness Hwy 111 Highway/Jefferson Street

Plans submitted for construction of new gym facility. Completed 2nd plan check and 

returned to the City 11/13/19. Perform 3rd plan check upon plan resubmittal.

EOS Fitness Public Sewer Extension SWC of Spectrum Street & Avenue 42

Civil plans submitted for sewer extension in Spectrum Street. Completed 1st plan 

check and returned plans to the engineer 5/2/19. Completed 2nd plan check and 

returned to the engineer 5/15/19. Plans approved and returned to the engineer 

6/3/19.

Waiting on developer bonds for sewer 

agreement.

Gallery at Indian Springs Jefferson St/Westward Ho Drive

Civil plans submitted for plan check. Completed 1st plan check and returned to the 

Engineer 1/10/18. Completed 2nd plan check and returned to the Engineer 1/25/18. 

Plans approved 1/31/18. Inspect work improvements as scheduled.

Gallery Homes Tract -Indian Palms Monroe & Avenue 50

Gallery Homes has recently purchased the 106 lots.  Staff has inspected the site and 

prepared a list of improvements that need to be made prior to issuing connection 

permits.  Plans submitted for home plans. Reviewed 1st plan check and returned 

back to the city on 6/4/2014. 2nd plan check returned to city 7/7/14.  Model plans 

approved and retuned to the City 8/22/14.  New homes currently under 

construction. Inspect work improvements as scheduled.

George Fregoso SFD 46600 Padua Circle

Plans submitted for new SFD. Completed 1st plan check and returned to the 

applicant 9/9/19. Perform 2nd plan check upon plan resubmittal.

VALLEY SANITARY DISTRICT DEVELOPMENT SERVICES REPORT
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PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

Golden Corral Restaurant Atlantic Ave/Caspian near Ave 42 and Jackson

Plans submitted for new restaurant building. Completed 1st plan check and returned 

to the applicant 2/7/20. Perform 2nd plan check upon plan resubmittal.

Hampton Inn TBD - Spectrum St/Atlantic Ave

Plans submitted for new 93 room, 4 story hotel. Completed 1st plan check and 

returned to the City.  Plans approved and returned to the City 8/30/18. Issued permit 

3776 on 10/12/18. Inspect work improvements as scheduled.

Hampton Inn Sewer Main Extension North Wast Corner of Spectrum St and Atlantic Ave

Plans submitted for the extension of a public sewer main for Hampton Inn at Atlantic 

Ave. Plan check fees paid 7/11/18. Completed 2nd plan check and returned plans to 

the engineer 8/9/18. Plans approved and returned to enginner 8/27/18. Inspect work improvements as scheduled.

Indian Water RV Community Bldg. 47202 Jackson Street

Plans submitted for new community building. Completed 1st plan check and 

returned to applicant. 9/25/19. Issued permit 3873 on 2/26/2020. Inspect work improvements as scheduled.

Indio Behavioral Health Hospital 81655 JFK Court

Civil plans submitted for new mental health facility. Completed 1st plan check and 

returned to the engineer 12/2/19. Perform 2nd plan check upon plan resubmittal.

Indio Palms Sewer Main Extension South East Corner of Avenue 42 and Monroe St

Plans submitted for the extension of a private sewer main for Indio Palms at 

Spectrum Street. Plan check fees paid 2/1/18. Completed 1st plan check and 

returned plans to engineer 2/21/18. Completed 2nd plan check and returned plans 

to engineer 3/20/18. Plans approved and returned to engineer 5/10/18. Waiting on developer to record sewer agreement.

Jackson Street Liquor Store 44350 Jackson Street/Ruby Avenue

Plans submitted exisitng building TI. Plans approved and returned to the City 

4/29/19. Issued permit 3829 on 7/26/19. Inspect work improvements as scheduled.

John Nobles Apartments TBD - Rubidoux Street/John Nobles Ave

Plans submitted new apartment complex. Completed 1st plan check and returned to 

the City 2/27/19. Perform 2nd plan check upon plan resubmittal.

Kennedy School Bldg Additions 45100 Clinton Street

Plans submitted for new building additions. Completed 1st plan check and returned 

to the applicant 11/6/19.  Plans approved check and returned to the applciant 

2/3/2020. Issued permit 3875 on 2/28/2020. Inspect work improvements as scheduled.

Market Street Business Park Bldg B4 - TI 82855 Market Steet, Bldg B4 Plans submitted for building TI. Plans approved and returned to the City 8/20/19. Waiting for owner to process permit paperwork.

Market Street Business Park Bldg F6 - TI 82855 Market Steet, Bldg F6

Plans submitted for building TI.  Completed 1st plan check and returned to applicant 

8/14/19. Perform 2nd plan check upon plan resubmittal.

Market Street Business Park Bldg H8 - TI 82855 Market Steet, Bldg H8 Plans submitted for building TI. Plans approved and returned to the City 8/20/19. Waiting for owner to process permit paperwork.

Market Street Business Park Bldg J10 - TI 82855 Market Steet, Bldg J10

Plans submitted for building TI. Plans approved and returned to the City 2/19/2020. 

Permit 3870 issued 2/24/2020. Inspect work improvements as scheduled.

Maya Cinemas 82900 Avenue 42/Jackson Street

Plans submitted for construction of new building for theater. Completed 2nd plan 

check and returned to the City 10/16/19. Perform 3rd plan check upon plan resubmittal.

Mex-American Tax Services 44250 Monroe St./South of Indio Blvd

Plans submitted for an office addition, Returned 1st plan check back to City on 

1/21/2014. Received 2nd submittal 3/13/2014. 2nd plan check completed and 

returned to the city on 3/31/2014. Received 3rd submittal 4/21/14. Reviewed, 

approved and returned plans back to the city on 5/15/2014. Issued permit 3518 on 

8/4/15. Permit expired with the City. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 30

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 2/28/19. Waiting for owner to process permit paperwork.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 57

Plans submitted for casita addition and storage building. Plans approved and 

returned to the applicant 10/24/19. Issued permit 3846 on 10/24/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 105

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 7/1/19. Waiting for owner to process permit paperwork.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 145

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 5/9/19. Issued permit 3849 on 10/29/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 170

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 6/7/18. Waiting for owner to process permit paperwork.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 198

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 4/27/18. Issued permit 3748 on 5/18/18. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 225

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 5/8/19. Issued permit 3814 on 5/8/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 305

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 4/18/19. Issued permit 3819 on 5/29/19. Inspect work improvements as scheduled.
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PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 318

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 5/23/19. Issued permit 3820 on 6/3/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 320

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 5/9/19. Issued permit 3848 on 10/29/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 321

Plans submitted for casita addition and storage building. Plans approved and 

returned to the applicant 12/17/19. Issued permit 3863 on 12/30/19. Inspect work improvements as scheduled.

Motorcoach CC - Casita Addition 80501 Avenue 48, Lot 342

Plans submitted for casita addition and storage building. Plans approved and 

returned to the City 3/28/19. Issued permit 3847 on 10/28/19. Inspect work improvements as scheduled.

Nargizyan Dental Group TI 81637 Highway 111, Suite 1-B

Plans submitted for TI of existing suite. Completed 1st plan check and returned to 

the City 7/1/19. Perform 2nd plan check upon plan resubmittal.

North Outdoor Resorts - Casita Addition 80394 Avenue 48, Lot 245

Plans submitted for shade structure with outdoor kitchen. Plans approved and 

returned to the City 5/15/18. Waiting for owner to process permit paperwork.

North Outdoor Resorts - Casita Addition 80394 Avenue 48, Lot 258

Plans submitted for casita addition and storage building. Plans approved and 

returned to the applicant 10/29/19. Issued permit 3850 on 10/29/19. Inspect work improvements as scheduled.

North Outdoor Resorts - Casita Addition 80394 Avenue 48, Lot 349

Plans submitted for shade structure with outdoor kitchen. Plans approved and 

returned to the City 5/29/18. Waiting for owner to process permit paperwork.

North Outdoor Resorts - Casita Addition 80394 Avenue 48, Lot 373

Plans submitted for casita addition and shade structure with outdoor kitchen. Plans 

approved and returned to the City 5/6/18. Issued permit 3815 on 5/13/19. Inspect work improvements as scheduled.

North Outdoor Resorts - Casita Addition 80394 Avenue 48, Lot 417

Plans submitted for casita addition and shade structure with outdoor kitchen. Plans 

approved and returned to the City 5/6/18. Issued permit 3816 on 5/16/19. Inspect work improvements as scheduled.

Octavio Rosales SFD 43645 Saguaro Street/Avenue 44

Plans submitted for new SFD. Completed 2nd plan check and returned to the City 

8/26/19. Perform 3rd plan check upon plan resubmittal.

Old Navy Shell Building 42200 Jackson Street/Ave 42

Plans submitted for new Building. Completed 1st plan check and returned to the 

applicant. 1/7/20. Perform 2nd plan check upon plan resubmittal.

One Stop Shop Grease Interceptor Install 84051 Indio Blvd/Van Buren Street

Preliminary plan submitted for grease interceptor TI 4/19/19. Completed 1st plan 

check and returned to owner's representative 4/30/19. Perform 2nd plan check upon plan resubmittal.

Ono Hawaiian BBQ 42550 Jackson Street/ Avenue 42

Plans submitted for new retail building. Completed 1st plan check and returned to 

applicant 11/7/19. Perform 2nd plan check upon plan resubmittal.

Paradiso Tract 31815 East of Monroe North of Ave 41 New model homes under costruction. Inspect work improvements as scheduled.

Parcel Map 36215 Dr. Carreon west of Van Buren

Civil plans submitted for 1st plan check. Plans approved and returned to the 

Engineer 1/18/18. Issued permit 3718 on 1/23/18. Inspect work improvements as scheduled.

Prabh Threading Salon 44100 Jefferson Street #D402 Plans submitted for building TI. In Queue

Quick Quack Car Wash The Palms Center - Address TBD

Plans submitted for new drive thru car wash building. Completed 2nd plan check and 

returned to the applicant. 2/20/20. Perform 3rd plan check upon plan resubmittal.

Raspados Esmeralda - TI 81106 Hwy 111, 4B/Madison Street

Plans submitted for building TI. Plans approved check and returned to the City 

7/11/19. Issued permit 3857 on 12/3/19. Inspect work improvements as scheduled.

Raspados Esmeralda - TI 83066 Hwy 111 Ste's A&B/Jackson Street

Plans submitted for building TI. Plans approved check and returned to the applciant 

11/26/19. Issued permit 3857 on 12/3/19. Inspect work improvements as scheduled.

Renovar Assisted Living - TI 82380 Miles Avenue/Palm Street

Plans submitted for building TI. Completed 1st plan check and returned to the City 

6/5/19. Perform 2nd plan check upon plan resubmittal.

Sater's Apartment Complex / Avenue 44 

Easement Between Avenue 44 & Market St West of Jackson

VSD met with the Developer of an apartment complex and discussed sewer main 

connection options for the developer to tie into. Plans submitted for 6 building, 60 

unit apartment complex. 3rd plan check returned to city 6/28/16. Plan approved and 

returned to the City 5/18/17.  bonds and development agreement have been signed 

and recorded. Waiting for developer to finalize easement and permit project. Waiting for owner to process permit paperwork.

Shadow Hills Plaza Ste F-102 TI 82900 Avenue 42/Jackson St

Plans submitted for existing building TI. Completed 1st plan check and returned to 

the City 6/15/18. Perform 2nd plan check upon plan resubmittal.

Shadow Ranch Tract 32149 North of Ave. 43 and West of Calhoun St

Model homes. No plan check is required. Permit and Inspection fees need to be paid. 

All Bonds released. Inspect work improvements as scheduled.

Showcase Indio Pad 5 42225 Jackson Street

Plans submitted for new shell building. Completed 2nd plan check and returned to 

applicant 12/3/19. Perform 3rd plan check upon plan resubmittal.
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Terra Lago Four Seasons Tract 32341-7 North of Avenue 44 & East of Harrison

Civil plans submitted plan check. Plans approved and returned to the Engineer 

7/11/17. Issued permit 3715 on 1/29/18. Payment and Performance Bonds Released 

1/10/2019.  Maintenance Bond in place 1/3/19. Inspect work improvements as scheduled.

Terra Lago Four Seasons Tract 32341-8 North of Avenue 44 & East of Harrison

Civil plans submitted for plan check. Plans approved and returned to the Engineer 

12/4/17. Payment and Performance Bonds Released 12/27/2019.  Maintenance 

Bond in place 12/17/19. Inspect work improvements as scheduled.

Terra Lago Four Seasons Tract 32341-9 North of Avenue 44 & East of Harrison

Civil plans submitted for plan check. Plans approved and returned to the Engineer 

4/3/18. Payment and Performance Bonds Released 1/10/2019.  Maintenance Bond 

in place 1/3/19. Inspect work improvements as scheduled.

Terra Lago Four Seasons Tract 32341-10 North of Avenue 44 & East of Harrison

Civil plans submitted for plan check. Plans approved and returned to the Engineer 

4/3/18.  Issued permit 3827 on 7/19/19.  Payment and Performance Bonds Released 

12/27/2019.  Maintenance Bond in place 12/17/19. Inspect work improvements as scheduled.

Terra Lago Four Seasons Tract 32341-11 North of Avenue 44 & East of Harrison

Civil plans submitted for plan check. Completed 1st plan check and returned to the 

Engineer 12/12/18. Plans Approved 1/23/19. Waiting for owner to process permit paperwork.

Terra Lago Four Seasons Tract 32462-2 North of Avenue 44 & East of Harrison

Plans approved from previous developer.  Development agreement has been 

recorded.  Bonds have been submitted.  Construction work is in progress. Inspect work improvements as scheduled.

The Daily Grind Coffee - TI 45810 Fargo Street/Hwy 111

Plans submitted for tenant TI. Plans approved and returned to the City 1/24/18. 

Issued permit 3737 on 3/9/18. Inspect work improvements as scheduled.

The Palms Building 4 82111 Avenue 42/Monroe Street Plans submitted for new building. Plans approved and returned to the City 10/21/19. Waiting for owner to process permit paperwork.

TKB Bakery & Deli 45334 Golf Center Parkway/Avenue 45 Plans submitted for new restaurant building. In Queue
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